Mohawk Sq. — 22 N. Georgia Ave. 11/8/11
Mason City, IA 50401 6:00 p.m.

Role Call Present were: Mr. Binnebose; Mr. Pearson; Dr. Diaz and Mr. Appelgate. Mr. Shimak was absent
Public Forum  none
Special Orders  none

Board Reports ~ Mr. Pearson reported; he had received a call, someone had gone out to Highland Park to Golf, and the Course was
closed, no sign posted.
Mr. Binnebose reported; some one had called to report vehicles were on the Winnebago Trail, behind the old Decker
building.
Mr. Pearson — Dog Park, Committee members, Laura Grommesh; Tammy Munson & Tanya Pfau were present, gave a report
on Accomplishments to Date; Short Term Plan; Lone Term Plan & Phase One Financial Goal.

Staff Reports Brian Pauly reported; he is working with new Company to solve gutter grate problem at Family Aquatic Center.
Also working closely with the IPRA Association and the State of lowa’s Health Dept. on updating new Pool Codes.
Working on Tennis Court improvements to East Park, should have a plan by December/January, also applied for a matching
grant through the USTA. Department received a tourism grant for the State of lowa, that will give us $4,265 in
prize money for our softball tournament in May. The Annual Throw Down in River City, May 18-20, 2012,
working on major corporate sponsor for this tournament, the prize money will be approximately $6,000, which will
attract some of the best teams in the mid-west to Mason City.

Bob Berggren reported; East Park new pumps for the duck pond have been ordered. Staff has been busy, shutting down
shelters, campground, pool and preparing equipment for snow removal. Trail maintenance is scheduled for this
month/November, weather permitting. A new bench was donated in memory of Jim Kantaris, will be installed in the
Art Gerk Arboretum. With the duck pond being dry, staff is in the process of removing as much silt as possible.
Cannon Ball personnel (Dennis Wilson) along with Dave from Lacrosse are still busy installing the jacket on the
457. Their next effort will be to move the pipes and obstructions that will prevent us from placing the steel jacket
on. The steel can’t be bent or forced in anyway, so all obstructions will have to be removed.

Consent Agenda Mr. Pearson moved to approve Minutes dated 10/11/11. Mr. Binnebose second the motion. All voted Aye. Motion
carried.
Facility request — Mr. Pearson moved to approve the use of East Park Prairie Playground area / shelter for Cannon Ball Day
on 6/30/12 for the day. Mr. Appelgate second the motion. All voted Aye. Motion carried.
Mr. Pearson moved to approve the use of East Park, all lower level, to Up in Smoke BBQ Bash, Globe Gazette on 7/27 & 28,
2012. Mr. Binnebose second the motion. All voted Aye. Motion carried.

New Business  Highland Park Golf Course — Tournament / Outing Schedule — Mr. Appelgate moved to approve. Mr. Binnebose
second the motion. All voted Aye. Motion carried.
Highland Park — Seasonal rates — Mr. Pearson moved to approve rates as follows:

Prior to 4/16/12 Family $840 after 4/15/12 Family $880
Ind. A $440 Ind. A $480
Ind. B $400 Ind. B $440
Youth $130 Youth $130

Mr. Appelgate second the motion. All voted Aye. Motion carried.

Advisory Committee Position Openings — Board unanimously agreed to have the 3 openings be 3 year terms, names to be
submitted by 1/15/12 for review, and selected by February 2012.

NetConx Tower Lease — Mr. Pearson moved to approve the 2 year extension for the tower lease at Highland Park, & increase
from $250 to $275. Mr. Binnebose second the motion. All voted Aye. Motion carried.

East Park Band Shell — changes — Mr. Binnebose presented, details of proposed Landscape Improvements for west side and
north side of Band Shell, along with more lighting to detour vandalism.



Unfinished

Discussion

Adjournment

Family Aquatic Center — Seasonal Rates — Pool Party Rates — Mr. Appelgate moved to increase seasonal rates and
Businesspool party rates as follows:

2011 2012
Coupon Books $25 $30
Youth Season $65 $77
Youth $75 $87
Family Season $115 $135
Family $135 $155
Pool Party 1.5 hours $160 $180
Pool Party 2 hours $210 $230
Recreational Pool Only n/a $135

Mr. Pearson second the motion. All voted Aye. Motion carried.

before May 4
after May 4
before May 4
after May 4

1.5 hours only

CIP — current Budget — Mr. Trout presented to the Board, a copy of current status of Park & Recreation projects, as
well as the future projects outlined in the City’s Capital Improvement Program. He will work with Bill Stangler &

Jon Gansen as far as Highland Park / Parks needs.

Mr. Appelgate moved for adjournment. Mr. Pearson second the motion. All voted Aye. Motion carried. Meeting

adjourned at 7:00 p.m.



