		Recreation Office									8/9/16
		Mason City,  IA  50401									6:00 p.m. 

Role Call	Present were:	Mr. Pearson; Mr. Nelson; Mr. Easley; Mr. Levenhagen and Mr. Diaz.

Public Forum	Sue Finn,  Mason City – representing the Pickle Ball Group, wanted to thank the Park Board and all staff for their help with Grants, and everything they have done.  Deb Nielson, Mason City, also wanted to thank everyone, they greatly appreciate it.
	Royce Echelberger, Mason City voiced his opinion against the Air Compressor at Lester Milligan Park, also disappointed on the mowing with the Deer Pen and the Dog Park. 

Special Orders 	none
Board Reports	none

Staff Reports	Bob Berggren reported; Train in Parkers Woods Playground was donated and built by the Evening Lions Club.  Excavate area at Parkers Woods Playground for the train was also donated by the Lions Club. 
	Staff raised and rebuilt the practice boards at the West Park and East Park Tennis Courts.   Staff has been doing mowing, cleaning, power washing, etc. 

	Bill Stangler reported; bids for Stone Bridge will be open on 8/11/16.  Dam removal, met with a man here in town that’s a member of the State Historic Society, as soon as the person from WHKS is available, we will be signing papers to allow them to proceed. 

	Brian Pauly reported;  our program for Touch a Truck was a huge success on July 16th.   Have answered questions regarding the Disc Golf Project from FEMA, we can get going on this, once approval is given. 
	Highland Golf Course is slightly behind, in financials, we did decide to add a couple of tournaments / outings in August to help offset that.  Also offer daily Specials for lunches.  

Consent 	Mr. Easley made the amendment to the July12, 2016 Minutes to read, “ We appreciate the use of equipment from the Clear Lake Chamber, however, there are challenges in coordinating transportation and it can be time consuming.  I would like to look into the possibility of using CIP funds from 2017 to purchase equipment for the department to use for the Moonlight Movies and other Park and Rec. programs “.   Mr. Levenhagen moved to approve the correction made to the 7/12/16 Minutes.  Mr. Diaz second the motion.  All voted Yea.  Motion carried.  

	Facility Requests – Mr. Nelson moved to approve the use of Georgia Hanford Park to the North Iowa Fire, Curt Klaahsen for a Basketball Tournament on 9/5/16.  Mr. Diaz second the motion.  All voted Yea.  Motion carried.  
	Mr. Diaz moved to approve the use of East Park Shelter # 2 & 3 to Family Connections, Chelsie Hinton for the Goblins & Gear Fall Festival on October 8, 2016 with a rain date of 10/9/16.  Mr. Levenhagen second the motion.  All voted Yea.  Motion carried.  
	Mr. Diaz moved to approve the use of East Park Prairie Playground to Friends of 457, Dennis Wilson for Cannon Ball Days on June 24, 2017.  Mr. Nelson second the motion.  All voted Yea.  Motion carried. 





New Business	Purchase of Equipment – Scissor Lift – Three bids were received,  United Rentals $19,177.00, Ziegler Cat $23,000.00, YMH Torrance Inc. $28,900.00.   Mr. Pearson moved to accept bid from United Rental at $19,177.00.  Mr. Levenhagen second the motion.  All voted Yea.  Motion carried. 

	457 Cannonball Garden – Terrace Extension – Dennis Wilson, representative, asked permission to develop a series of terraces and open patio on the fifty-feet that was originally considered for the Cannonball Gardens.  Cost would be $47,000.00, the friends of the Cannonball in their fund raising efforts have sold engraved brick, donor benches, lamps and terrace walls, along with donations and grants which have accumulated to this amount.  Will make a recommendation having Natural Plus finish what they started with all the work they’ve done with the terraces, after the Board approves the concept of the extension of the terrace.  Mr. Pearson moved to approve the concept and acceptance of the bid for extending the terrace.  Mr. Levenhagen second the motion.  All voted Yea.  Motion carried.

Unfinished	Lester Milligan – Air Compressor -  Brent Trout, City Administrator had talked with the City Attorney and 
Business	City Insurance, and both did not feel having an air compressor out at Big Blue would not increase any liability or cost to additional Insurance coverage for the City.  No specific concerns.  As far as cost, approximately $1,600.00 for compressor, $1,000.00 security (shed or brick casing) , $100.00 for signage.
[bookmark: _GoBack]	Mr. Levenhagen moved to have Staff look into the project’s cost and bring back alternatives.                 Mr. Pearson second the motion.  Vote went as follows:	
Mr. Pearson		-  Yes
							Mr. Nelson		-  Yes
							Mr. Levenhagen	-  Yes						   				Mr. Diaz		-  Yes
							Mr. Easley		-  Yes
	Motion carried.  

Discussion	Pool Closing & Staffing – Brian Pauly stated; most Aquatic Centers are closing August 21st (see list). 
	We are having a major issue staffing Life Guards, we’ve looked into opening just half the aquatic center, but on days with 8 short, it is unsafe to open at all.  We will be closing August 21st , and check into opening the weekend of 8/27 & 8/28, depending on staff.  Part of our problem is, the State Law Makers have pushed back the starting dates of Schools, but not curricular activities.  I’ve currently been in touch with outside Agencies, the whole State is having issues with finding Lifeguards.  We will work with an outside agency on adding additional cheaper classes and looking at pay scale for Lifeguard salaries.  

Adjournment	Mr. Nelson moved for adjournment.  Mr. Levenhagen second the motion.  All voted Yea.  Motion carried.  Meeting adjourned at 7:20 p.m.
