RESOLUTION NO. 23 - 250

RESOLUTION ADOPTING THE POLICY AGENDA FOR
CALENDAR YEARS 2024 AND 2025 FOR THE CITY OF
MASON CITY

WHEREAS, the City Council and staff have undertaken a strategic
planning process this fall; and

WHEREAS, the City Council met on December 12 to set its policy agenda
for calendar years 2024 and 2025, and now wishes to formally adopt that agenda.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF MASON CITY, IOWA:

Section 1. The City Council hereby establishes the following policy agenda for
calendar years 2024 and 2025:

e Continue to Promote Housing Initiatives and Support Quality
Development

e Continue Aggressive Blight Remediation Efforts

e Completion of the River City Renaissance Project with the Start of Construction
on the Hotel

e Complete an Inventory of Lots Available for Development

e Initiate Beautification along the South and West Corridors of the City in
Conjunction with DOT Improvements on U.S. 65 and lowa Highway 122

Section 2. The City Council directs that this policy agenda be incorporated into a full
strategic plan for calendar years 2024 and 2025, and that a work plan for
implementation of the policy agenda be developed by the City Administrator for

approval.
PASSED AND APPROVED this 19" day of December, 2023.
/s/Bill Schickel
Bill Schickel, Mayor
ATTEST:

/s/Aaron Burnett
Aaron Burnett, City Clerk




